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Output Factsheet

Output title: Innovative Training Programme

Summary of the output (max. 2500 characters)

The WE.Circular Innovative Training Programme is a comprehensive, modular and
multilingual e-learning programme designed to support women entrepreneurs in
building more sustainable, circular and digitally enabled businesses. It addresses clearly
identified skills gaps across the Danube Region, where many women entrepreneurs
recognise the importance of sustainability and digitalisation but often lack practical
guidance on how to apply these concepts in everyday business practice.

The programme follows a learner-centred and practice-oriented approach, combining
circular economy principles, digital transformation, entrepreneurial skills and personal
development into a single, coherent learning pathway. It is structured into 12
interconnected modules, progressing from foundational knowledge to practical
application. The training covers topics such as circular economy fundamentals, circular
business models, life-cycle thinking and waste management, environmental policies and
sustainable finance, digital transformation and operational digital competences, digital
presence, digital tools for circular economy, effective communication, productivity,
mindset and collaboration.

A key feature of the programme is the self-assessment tool, which allows participants to
reflect on their current knowledge, skills and confidence levels. Based on the results,
learners receive personalised recommendations on which modules are most relevant to
their needs, enabling flexible and individual learning pathways. This makes the
programme accessible and relevant for women entrepreneurs at different stages of
their entrepreneurial journey.

The training is delivered through a custom Moodle-based e-learning platform, offering
content in 11 languages and allowing participants to learn at their own pace and in their
preferred language. Interactive SCORM modules, quizzes, case studies, templates and
reflection tasks support active learning and direct application in business contexts. In
addition, live and recorded webinars foster exchange, inspiration and peer learning
among women entrepreneurs across countries.

Designed with long-term sustainability and transferability in mind, the Innovative
Training Programme is embedded in a wider learning and support ecosystem that
enables continued use, adaptation and upscaling beyond the project lifetime. It
represents a practical and transferable tool for empowering women entrepreneurs and
strengthening circular and digital innovation ecosystems across the Danube Region.
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Contribution to the programme and project objectives, output and result indicator, as
well as to the targets set for the Priority Area concerned (max. 2000 characters)

The WE.Circular Innovative Training Programme directly contributes to the project
objective of strengthening digital, circular and entrepreneurial skills of women
entrepreneurs and enhancing the capacity of key stakeholders to support the green and
digital transitions. By providing a structured, practice-oriented and multilingual learning
pathway, the programme addresses identified skills gaps and supports women
entrepreneurs in adopting circular business models, digital tools and sustainable
practices.

The output contributes to the Interreg Danube Region Programme objective of
improving innovation capacity, skills development and institutional cooperation across
the region. It delivers a concrete and transferable training solution that supports lifelong
learning, digitalisation and sustainable economic transformation. Through its modular
structure and learner-centred design, the programme enables flexible uptake by women
entrepreneurs, business support organisations, training providers and educational
institutions.

The Innovative Training Programme contributes directly to the project output indicator
related to the development and implementation of joint solutions, tools and training
formats. It also supports the project result indicator by strengthening the capacities of
organisations and individuals involved in innovation, entrepreneurship and skills
development, fostering behavioural change and improved competences relevant to
circular and digital transitions.

In relation to the Priority Area concerned, the output supports targets linked to
enhancing innovation ecosystems, promoting sustainable growth and improving skills
for smart specialisation and Industry 4.0. By integrating circular economy principles with
digital competences and entrepreneurial skills, the programme contributes to more
resilient regional economies and inclusive innovation processes. Its multilingual e-
learning format and embedded upscaling mechanisms further strengthen transnational
cooperation and ensure long-term impact beyond the project lifetime.

How can the output be used and by whom (target group), what is the benefit and the
impact for these target groups and the target area / Danube Region? (max. 1500
characters)

The WE.Circular Innovative Training Programme is primarily designed for women
entrepreneurs across the Danube Region who want to strengthen their digital, circular
and entrepreneurial skills and apply sustainability in practical business contexts. The
programme can be used as a self-paced learning pathway that supports women at
different stages of their entrepreneurial journey - from early-stage founders to
established business owners seeking to transform or scale their activities in a more
sustainable and digital way. The main benefit for women entrepreneurs is improved
confidence, competence and decision-making capacity, enabling them to adopt circular
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business models, use digital tools effectively and increase the resilience and
competitiveness of their businesses.

Academia and training centres can use the programme as a ready-made, modular
educational resource that can be integrated into formal and non-formal education,
lifelong learning programmes and professional training courses. The benefit lies in
access to high-quality, practice-oriented content that combines sustainability,
digitalisation and entrepreneurship, aligned with regional and EU priorities.

Intermediary organisations, such as business support organisations, chambers of
commerce and innovation centres, can use the programme as part of their advisory,
mentoring and capacity-building services. It enables them to better support women
entrepreneurs and strengthen their role within regional innovation ecosystems.

How can the sustainability of the output be ensured and where and to whom is it going
to be transferred? (max. 1500 characters)

The sustainability of the WE.Circular Innovative Training Programme is ensured through
a combination of institutional commitment, digital delivery and integration into existing
support structures. The programme is hosted on a stable Moodle-based e-learning
platform, which enables continuous access to the training content, easy updates and
long-term maintenance beyond the project lifetime. Its modular structure allows
individual modules to be reused, updated or combined according to future needs
without requiring full redesign.

Long-term sustainability is further supported through the WE.Circular Learning Network
through the Memorandum of Understanding signed by project partners and key
stakeholders. By committing to use, promote and further develop the training
programme, these organisations ensure its continued implementation for at least five
years after the projectls end. Integration of the programme into Regional Action Plans
and regular activities of partner institutions strengthens its institutional anchoring and
reduces dependency on project-based funding.

The output is transferable to training centres, universities, business support
organisations, and innovation hubs across the Danube Region and beyond. Thanks to its
multilingual format and digital accessibility, the programme can be easily adapted to
different regional, sectoral or target-group contexts. It can be transferred as a full
training pathway or as individual modules integrated into entrepreneurship support
schemes, mentoring programmes, incubation and acceleration initiatives, or lifelong
learning offers.

The training programme remains a living resource that can be replicated, scaled and
embedded in regional innovation ecosystems over time.
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1 Executive summary

Across the Danube Region, many women entrepreneurs are ready to innovate, grow
and make their businesses more sustainable. They understand that circular practices,
digital tools and responsible business models are becoming essential for success. At the
same time, many of them face the same challenge: sustainability and digitalisation often
feel complicated, fragmented and difficult to translate into everyday business decisions.
Practical guidance, real-life examples and step-by-step support are frequently missing,
creating barriers that slow down innovation and business growth.

The WEJCircular Innovative Training Programme was created to respond to this
challenge. It offers women entrepreneurs clear; practical and accessible learning
opportunities that help them turn sustainability and digitalisation from abstract
concepts into concrete business actions. The programme is designed to support women
at different stages of their entrepreneurial journey regardless they are just starting,
growing an existing business or looking to transform their operations in a more circular
and digital way.

The training follows a modular structure and brings together key topics that women
entrepreneurs need today. It covers circular economy fundamentals, circular business
models, digital transformation, practical digital tools, environmental policies, sustainable
finance, communication skills, productivity and mindset. The content is presented in a
simple, engaging way, combining short explanations with real examples, quizzes,
templates and reflection tasks that can be directly applied in business practice.

A distinctive feature of the programme is the self-assessment tool, which helps
participants understand their current strengths and identify areas where further
learning would be most useful. Based on their results, women entrepreneurs receive
personalised recommendations that allow them to choose the modules that best match
their needs and priorities. This makes the learning experience flexible, personalised and
efficient.

The training is delivered through an online learning platform and is available in multiple
languages, allowing women from different countries to learn at their own pace and in
their preferred language. In addition to the self-paced modules, live and recorded
webinars create opportunities for exchange, inspiration and peer learning, bringing
together women entrepreneurs from across the region.
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Beyond individual learning, the training programme is designed to have a long-term
impact. It is embedded in a wider learning and support ecosystem that connects
entrepreneurs, business support organisations, educators and policymakers. This
ensures that the programme can continue to grow, evolve and reach new audiences
over time.

The WE.Circular Innovative Training Programme equips women entrepreneurs with
practical tools, relevant knowledge and the confidence to act. By making circular
economy and digital transformation easier to understand and apply, the programme
supports women in building smarter, more sustainable and more resilient businesses
by helping them turn ambition into action and ideas into real impact.

2 Introduction

DRP0200020 WE.Circular - Boosting digital and industrial capacity for sustainable
circular transition of women entrepreneurs in the Danube Region is a project
implemented under the Interreg Danube Region Programme.
Its main goal is to increase digital and business skills of women entrepreneurs for
circular transition and to equip the main stakeholders with skills necessary to develop
and implement smart specialization strategies, supporting women entrepreneurs from
the Danube Region for transition to industry 4.0 while fulfilling circular economy
aspects. It will be achieved through better integrated policies and innovative practical
solutions.

By strengthening digital, industrial, and circular competences, WE.Circular builds an
inclusive ecosystem that connects women entrepreneurs, business support
organisations, academia, and policymakers through training, innovation, and
transnational collaboration.
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o B
Innovative Training for WEs

* Improvement of digital and business skills
among WEs for smart and circular transition
23 through elaboration and piloting  of

innovative  training  programme  within
\ established WE.Circular Learning Network.

Circular Business Models
Accelerating the transition to CE of WE from

Main through active participation of female start-
I/’ ups & stakeholders in the process of
elaboration and piloting of CE business
Objectives models in 12 WE.Circular Labs y

Policy Makers Capacity
Increased public authorities capacity to
design policy tools to support WE in their
circular transition and harmonizing S3s in the
Policy Learning Centre and Transnational
strategy for WE Circular Transition.

Figure 2-1: WE.Circular project main objectives

The project brings together 15 project partners and 11 associated strategic partners
from 12 countries who share the belief that women play a key role in shaping the future
of sustainable innovation. Through a combination of capacity-building, research, policy
development, and transnational learning, WE.Circular strengthens the regional
ecosystem that supports women entrepreneurs in adopting circular business models
and digital technologies.

Lead Partner:

Regional Agency for Entrepreneurship and Innovations z Varna (RAPIV), Bulgaria

Project Partners:

Varna Free University JChernorizets Hrabarj (Bulgaria) ¥ Innovation Region Styria LTD
(Austria) ¥ Technology Park Varazdin (Croatia) ¥ UREAS z Institute for Structural Policy
(Czech Republic) ¥ BWCON GmbH (Germany) ¥ Pannon Business Network (Hungary) ¢
MGFU (Hungary) ¥ Chamber of Commerce and Industry of Stajerska (Slovenia) ¥ Slovak
Business Agency (Slovakia) ¥ Ropot Boutique (Romania) ¥ Organization for
Entrepreneurship Development (Moldova) ¥ Foreign Trade Chamber of Bosnia and

Herzegovina ¥ University of Sarajevo (Bosnia and Herzegovina) ¥ Association of Business
Women in Serbia
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Associated Strategic Partners:

SPIRIT Slovenia ¥ Ministry of Economy and Yndustry (Bulgaria) ¥ Ministry of Culture and
Innovation (Hungary) ¢ Circular Slovakia ¥ Women Entrepreneurs Club (Hungary) ¥
Ministry of Economy (Moldova) ¥ Ministry of Science, Higher Education and Youth
(Bosnia and Herzegovina) ¥ Economic Chamber of Styria z Dep. founder and economic
services (Austria) ¥ City of Varazdin (Croatia) ¥ Chamber of Commerce of Serbia ¥ Viitor
Plus (Romania).

One of the outputs of the project is the WE.Circular Innovative Training Programme, a
comprehensive, modular and multilingual e-learning pathway designed to build circular,
digital and entrepreneurial skills tailored to the needs of women entrepreneurs. The
programme consists of twelve interconnected modules delivered through a Moodle-
based e-learning platform. It is complemented by a self-assessment tool, live and
recorded webinars, practical exercises, case studies, templates and curated external
resources. Together, these components form a coherent learning framework that
supports skill development, practical application and peer learning.

This Output outlines the applied methodology used for programme design, including
the role of thematic task group meetings and the iterative co-creation process. The
document describes the modular training content, the supporting learning elements
and the e-learning environment through which the programme is delivered. Both
conceptual and operational dimensions are addressed to ensure transparency, quality,
consistency and replicability of the training programme across different regional
contexts.

3 Methodology applied

The Innovative Training Programme was developed using a structured, collaborative and
iterative methodology designed to ensure relevance, quality and applicability for women
entrepreneurs across the Danube Region. The methodology integrates digital skills,
business competences, circular economy principles, smart specialisation strategies and
Industry 4.0 concepts, reflecting both regional development priorities and the practical
needs of women-led businesses.
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A key feature of the applied methodology is its participatory and transnational
character, bringing together project partners, external experts and stakeholders
through a dedicated Thematic Task Group (TTG). This approach ensured that diverse
expertise, regional perspectives and sectoral insights were systematically incorporated
throughout the programme development process. The methodology also emphasizes
accessibility, inclusiveness, practical orientation and alignment with existing policy
frameworks, enabling future replication and upscaling.

To achieve these objectives, the methodology followed a clear multi-phase process,
progressing from needs identification and co-creation to content development,
validation and finalisation. The main methodological steps applied in the development
of the training programme are outlined below:

Formation of Thematic Task Group

1 Experts and project partners joined efforst in TTG for to
*  ensure a holistic and inclusive approach for

development of the training materials.

Oct.2024 - Nov.2024

Needs assesment

Specific skills gaps and training needs of women 2
entrepreneurs in the Danube region are defined for

development of tailored training content.

Dec.2024

Drafting and reviewing content
3 Based on needs assessment, training conted for each
" module is drafted, as well as self-assesment tool. Review
of the content before uploading on e-learning platform.
Dec.2024 - Aug.2025
Pilot testing and feedback collection

Conduct a pilot test of the training programme with 4
targeted groups. Collect feedback from trainees and i
project partners.

Sept.2025 - Dec.2025

Final adjustments and approval

5. Make final adjustment and approval of the training
programme by stakeholders.
Dec.2025

Figure 3-1: Methodology for development of the WE.Circular Training Programme

Formation of the Thematic Task Group

Key activity includes the formation of a Thematic Task Group (TTG), development of
training programme, refine and finalize training materials, and pilot testing to gather
feedback and make necessary adjustments. The final phase involves expanding the
program and integrating it into regional action plans to ensure its sustainability and
long-term impact.
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The TTG was composed of a multidisciplinary mix of experts and practitioners ensuring
comprehensive coverage of all thematic areas addressed by the training programme. Its
members included specialists in digital technologies and digital transformation,
business and entrepreneurship development, circular economy and sustainability,
Industry 4.0 and smart manufacturing, as well as regional development and smart
specialisation strategies. The TTG brought together representatives of project partners
and selected external experts, ensuring a balanced combination of academic
knowledge, policy insight and hands-on business support experience.

The TTG meetings served as the main coordination and co-creation mechanism for the
training programme. They were used to jointly define the methodology, develop and
review training content, validate the programme structure and ensure alignment with
project objectives, stakeholder needs and regional priorities.

The 1st TTG meeting, held in Stuttgart, Germany in November 2024, marked the
conceptual foundation of the programme. The meeting defined the methodology,
criteria, and responsibilities of the task group members. It emphasized the identification
of skills gaps in digital, circular, and business/soft skills, and initiated brainstorming
sessions to propose preliminary modules. Although time constraints limited the
completion of task distribution and timeline planning, the meeting successfully
established a collaborative framework and produced an initial matrix of topics for
further refinement.

Photo: First Thematic Task Group Meeting, Stuttgart, 25.11.2024, own resources

The 2nd TTG meeting, convened in Maribor, Slovenia in May 2025, advanced the
process by presenting draft training modules. Partners introduced content on circular
economy, digital transformation, and entrepreneurial skills, supported by quizzes and
case studies. Feedback highlighted the need for accessible language, attractive module
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titles, and practical examples tailored to the average woman entrepreneur. Plans for
pilot testing were agreed, including webinars, video interviews, and self-assessment
tools. The meeting underscored the importance of integrating benefits for WEs into
each module and simplifying academic content for broader accessibility.

Circular Economy

The 3rd TTG meeting, organized in Varazdin, Croatia in October 2025, focused on
finalization and evaluation. Feedback from pilot testing revealed high satisfaction levels
but also pointed to the need for more practical resources, interactive elements, and
stronger integration across modules. Participation challenges were noted, with low
enrolment and completion rates in several partner countries. Recommendations
included targeted re-engagement strategies, improved communication, and enhanced
webinar formats to increase involvement. The meeting also addressed sustainability,
discussing the integration of the training programme into regional action plans and the
establishment of the WE.Circular Learning Network supported by Memorandum of
Understanding.

Needs Assessment

The Joint Transnational Skills Needs and Gaps Analysis carried out within the WE.Circular
project identified significant and interlinked training needs among women
entrepreneurs across the Danube Region, particularly in relation to the green and digital
transitions. It set the base for development of the training programme. While many
women entrepreneurs possess strong sector-specific knowledge and entrepreneurial
motivation, the analysis showed persistent gaps in the skills required to adapt business
models to circular economy principles and digital transformation processes.

A major training need was identified in the area of digital skills, especially regarding the
practical application of digital tools for business operations, online communication and
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marketing, data use for decision-making, and the understanding of Industry 4.0zrelated
concepts. Many women entrepreneurs reported limited experience in selecting,
implementing and effectively using digital solutions to improve efficiency, productivity

and market reach.

Main barriers for adopting advanced
technologies by women entrepreneurs

no appropriate planning
9.3%

high investment costs
26.8%

no skilled staff
17.5%

no public support not skilled enough to do it
18.2% 23.5%

Figure 3-2: Main barriers for adopting advanced technologies by women entrepreneurs. Joint Transnational
Skills Needs and Gaps Analysis, 01.10.2024

The analysis also highlighted notable gaps in circular economyzrelated competences.
Although sustainability is widely perceived as important, many women entrepreneurs
lack concrete knowledge of circular business models, lifecycle thinking, resource
efficiency measures, waste prevention strategies and the relevant European and
national policy frameworks. This gap constrains their ability to translate sustainability

awareness into operational and economically viable practices.
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Main barriers for applying circular economy
models or technologies by women entrepreneurs

lack of qualified staff
71%

no legal knowledge
9.8%

no financing
1%

no information

no time (work overloaded)
14.2%

= e
under development > .
11.8% not skilled enough
14.2%

Figure 3-3: Main barriers for applying circular economy models and technologies by women entrepreneurs:
Joint Transnational Skills Needs and Gaps Analysis, 01.10.2024

In addition, the needs assessment pointed to gaps in business and soft skills,
particularly in strategic planning, financial management for sustainable investments,
access to sustainable finance, communication of circular value propositions and
resilience in managing change and uncertainty. The analysis further underlined the lack
of integrated learning opportunities that combine digitalisation, circular economy and
entrepreneurship into a single, coherent skill set, rather than addressing these domains
separately.

Process of development of the training programme

The WE.Circular Innovative Training Programme was developed through a systematic,
needs-driven and collaborative process, ensuring that the final training content directly
responds to the identified skill gaps of women entrepreneurs across the Danube
Region. The development process combined evidence from the joint needs assessment
with expert input from the TTG and followed a clearly defined sequence of steps.

As a first step, the results of the joint transnational skills needs and gaps analysis were
structured and translated into concrete training needs. To support this process, a
dedicated internal mapping tool was developed. The tool served to link identified skills
gaps with specific training topics, learning objectives and competence areas. It enabled
partners to systematically organise needs by thematic domain (digital, circular economy,
business and soft skills), level of complexity and relevance for women entrepreneurs,
and to avoid overlaps or thematic gaps in the future training programme.
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Based on this structured overview of needs, the second step focused on defining the
overall structure of the training programme. This phase addressed the key question of
how the programme should respond to the identified needs in a coherent and learner-
oriented way. Decisions were taken regarding the modular approach, the balance
between theoretical and practical content, and the integration of digital, circular and
entrepreneurial competences within a single learning pathway.

In the third step, the Thematic Task Group proposed and validated the thematic
modules of the training programme. Drawing on the mapping tool and their respective
areas of expertise, TTG members jointly identified the main thematic blocks required to
cover the priority skill gaps. This resulted in the definition of a set of interconnected
modules addressing circular economy fundamentals, circular business models, digital
transformation, Industry 4.0, innovation, communication and resilience skills.
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&support Improvement.
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Figure 3-4: Scheme for development of Module 6 Digital transformation foundations

Following the agreement on module themes, the fourth step involved the development
of a detailed content structure for each module. For every module, learning objectives,
key topics, sub-topics, practical elements and supporting resources were outlined.
Particular attention was paid to ensuring logical progression between modules and
clear interlinkages across the programme, enabling learners to build competences step
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by step and to understand the interdependencies between digitalisation, circularity and
entrepreneurship.

Finally, responsibilities for content development were distributed among project
partners and TTG members in line with their specific expertise and institutional
competences. Each module was assigned to partners with proven knowledge and
experience in the respective thematic field, ensuring high-quality content development,
methodological consistency and thematic depth. This division of roles also supported
efficient coordination, peer review and alignment across the entire training programme.

4 Structure of the Innovative Training
programme

The WE.Circular Training Programme titled: JSmart & Sustainable Business for Women
Entrepreneursi is a comprehensive learning pathway designed to strengthen the
circular, digital, and entrepreneurial skills of women across the Danube Region.
Developed collaboratively by project partners, external experts and national
stakeholders, the programme responds to the growing need for women entrepreneurs
to navigate the green and digital transitions with confidence. Its structure combines
theoretical knowledge, practical tools, interactive learning, and personalized guidance,
ensuring that participants gain not only new competencies but also the ability to apply
them directly in their business activities.

4.1. Training Modules

The training consists of 12 interconnected modules, including an introductory module
and a comprehensive set of thematic learning topics. The modules follow a progression
from foundational concepts to practical applications and entrepreneurial skills. The
training covers topics such as sustainable business models, environmental policies,
operational digital competences, digital identity, and the creation of circular products
and services. Each module presents the content in an accessible and engaging way,
using real examples, scenario-based explanations, quizzes and interactive learning

elements.
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In terms of structure, after the application of the methodology there have been topics
suggested, later on composed in modules - thirteen modules. The Modules have been
described in Module Curriculum form (Annex 1). The Module Curriculum structure is as
follows:

Cover page,

Module name,

Learning outcomes (ILOS) - Knowledge, Skills, Competences;
Module duration and scheduling,

Content,

Assessment and evaluation,

= =4 =4 =4 4 -4

Feedback and reflection

In terms of form of resources their final form is unified presentation - ppt, with visual
aids and all the formal requirements for project branding and disclaimers.

interreg oot by
Danube Region im Exmogaan Unisa

e

Introduction to

Smart & sustainable business
for women entrepreneurs
training programme

START ©

Figure 4-1 Module O: Introduction of WE.Circular Training Programme

Module 0: Introduction

An orientation module presenting the structure, objectives, and navigation of the
training programme.

Each module includes interactive SCORM content, reflection tasks, quizzes, templates,
downloadable materials, and practical examples to support learning and direct
application i n business contexts.
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Module 1: Circular Economy z Path to Sustainability

Module 1 introduces the foundations of the circular economy and explains why shifting
from a linear Jtakezmakezwastej model toward circular practices is essential for building
resilient and future-proof businesses. Through simple concepts, practical examples and
short case stories, the module helps participants understand how globalisation, supply
chain pressures and environmental challenges influence modern entrepreneurship, and
why circular thinking offers new opportunities for innovation, cost reduction and
sustainability.

The module also provides an accessible introduction to planetary boundaries, climate
mitigation and adaptation, and the three pillars of sustainable development.
Participants learn how climate and environmental risks affect business operations and
explore practical ways to strengthen local resilience, reduce negative impacts and
integrate sustainability into decision-making.

By the end of the module, learners gain foundational knowledge of circular economy
principles, develop skills for applying waste reduction and resource-efficiency strategies,
and build competences in systems thinking and sustainable business planning. Short
quizzes and reflection activities support the application of concepts to their own
context, preparing participants for the more advanced modules that follow.

Module 2: Closing the Loop: The Power of Circular Thinking

Module 2 builds on the foundations introduced in Module 1 by showing how circular
thinking becomes a practical tool for redesigning business processes, reducing waste
and creating long-term value. Participants explore how different economic models??the
green, bio, circular and blue economies™?interact and why circularity offers businesses a
powerful way to turn environmental challenges into strategic opportunities. Through
everyday examples, case stories and comparisons between linear and circular systems,
the module helps learners understand what it truly means to Jlose the loop.j

The module then shifts from concepts to application by introducing a range of circular
strategies across the value chain, from waste prevention and product life extension to
reuse, repair, refurbishment and remanufacturing. Participants are guided in using the
Circular Strategy Self-Assessment Tool, which helps them evaluate their current
practices and identify achievable next steps for increasing circularity in their operations.
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A final section introduces systems thinking as an essential mindset for navigating
interconnected economic, environmental and social changes. Real examples show how
businesses benefit when they understand feedback loops, leverage points and long-
term impacts. Reflection prompts encourage participants to consider where circular
strategies and systems thinking can be applied in their own business contexts.

Through the module trainees deepen their understanding of circular economy
principles, gain skills in identifying and applying circular strategies and strengthen their
ability to analyse their business through a systems lens, making more informed and
sustainable decisions.

Module 3: Life Cycle of Materials and Waste Management

Module 3 introduces participants to the journey that materials take from extraction to
use and eventually to disposal or recycling, helping women entrepreneurs understand
how these stages affect costs, environmental performance and business resilience. The
module explains key concepts such as raw vs. recycled materials, recycling processes,
the life cycle of materials and the waste hierarchy. Using real examples the module
illustrates how circular practices can be applied in real businesses.

Participants learn to recognise different types of waste, classify them correctly and
understand the European Waste List, which supports safe handling and compliance. The
module also shows why recycling matters for business, how waste can become a
resource and how practical actions such as sorting, reducing packaging or collaborating
with local partners can significantly improve sustainability performance.

Trainees could gain a solid introduction to material life cycles, waste categories and
basic waste management strategies. They develop skills for identifying recyclable
materials, applying the waste hierarchy and engaging others in responsible practices,
while building the competence to reduce waste, reuse materials and make informed
decisions that support circularity in their own organisations.

Module 4: Circular Business Models for Women Entrepreneurs

Module 4 introduces women entrepreneurs to practical ways of embedding circularity
directly into their business models. Building on earlier modules, it shifts from
understanding circular economy principles to applying them in the way a business
creates, delivers and captures value. The module explains what makes a business model
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sustainable, introduces the Triple Bottom Line, and presents core circular business
models such as Product-as-a-Service, sharing platforms and closed-loop systems.
Through simple tools like the Business Model Canvas and the 10R framework,
participants learn how to identify opportunities for redesigning products, services and
processes to reduce waste and strengthen resilience.

A key part of the module focuses on ecosystem thinking and collaboration. Participants
explore how partnerships across the value chain - from suppliers and logistics providers
to recyclers and customers can unlock new circular solutions. Examples from fashion,
food and construction industries illustrate how small and large businesses turn circular
ideas into real business value. The module guides learners through stakeholder
mapping and introduces the concept of a circular roadmap, helping them understand
the stages of assessing, designing, implementing and evaluating circular business
strategies.

Trainees develop the knowledge, skills and competences needed to design or improve
circular business models, engage stakeholders and reflect on the sustainability impact
of their choices. They gain confidence to explore circular innovation in their own sectors,
using practical tools and real examples that demonstrate how circularity can support
both purpose and profitability.

Module 5: Environmental Policies, Sustainable Finance and Reporting

Module 5 introduces women entrepreneurs to the policy, financial and reporting
frameworks that increasingly shape how businesses operate in Europe. The module
explains in simple, practical terms what EU environmental policies mean for small
businesses and why understanding them is essential for staying competitive, compliant
and future-ready. Participants learn the key principles behind EU environmental law,
discover which areas of business are most affected and explore how policy changes can
create new risks but also open opportunities for funding, innovation and market
differentiation.

The module then turns to sustainable finance, showing how global commitments like
the SDGs and the Paris Agreement influence EU financing tools, grants and incentives.
Through examples and case stories, learners see how women-led businesses can
benefit from green loans, impact investment and sustainability-linked finance. The EU
Sustainable Finance Strategy, the EU Taxonomy and related instruments are introduced
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in accessible language, helping participants understand how to position their business
for future funding aligned with environmental and social goals.

A final section focuses on sustainability reporting. Participants explore what ESG means,
why transparency is becoming a basic expectation, and how even small businesses can
begin tracking and communicating their environmental and social impact. Case studies
illustrate how simple reporting practices help entrepreneurs gain customer trust,
improve credibility with banks and unlock funding opportunities.

Till the end of the module the trainees could develop foundational knowledge of EU
environmental policy, sustainable finance and reporting frameworks; gain skills to
integrate ESG considerations into their business; and build confidence to engage with
emerging legal and financial expectations in a practical, opportunity-driven way.

Module 6: Digital Transformation Foundations

Module 6 introduces women entrepreneurs to the core ideas of digital transformation
and shows how simple digital tools can support smarter, more circular and sustainable
business practices. The module explains what digitalisation means in practice and why
this matters for running a resilient, cost-effective business. Participants learn how digital
tools can help track materials and waste, personalise customer experiences, improve
supply chains and unlock new circular business models such as repair, rental, refill or
resale systems.

Through real examples, including small business cases and digital success stories like
Refurbed, the module demonstrates how technologies such as Al, blockchain, QR codes
and cloud platforms enable transparency, reduce waste and strengthen customer trust.
Participants explore the idea of Jdigital maturityj and assess where their business
currently stands, before being guided through a simple roadmap for choosing the right
tools, starting small, and growing digital capabilities step by step.

By the end of the module, trainees understand how digital transformation supports
circular economy strategies, gain skills to choose and apply practical tools in their
business, and build confidence to navigate challenges such as costs, resistance to
change or lack of technical knowledge. The module empowers participants to see
digitalisation not as a technical burden, but as a strategic enabler of sustainability,
efficiency and innovation.
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Module 7: Operational Digital Competences

Module 7 introduces women entrepreneurs to practical digital tools that improve
everyday business operations and support more efficient, circular practices. Participants
learn how productivity platforms such as Trello, Asana and Google Workspace
streamline teamwork and reduce time and resource waste. The module also
demonstrates how Al-based tools can support smarter planning, automate routine tasks
and optimise inventory, helping businesses minimise inefficiencies.

A brief section on cybersecurity provides essential guidance on protecting data, using
strong authentication and ensuring safe digital storage. The module also shows how
simple data analytics tools and dashboards can turn business information into insights
that support better decision-making.

By the end of the module, participants are equipped with the basic digital competences
needed to strengthen collaboration, use Al effectively, safeguard their digital assets and
apply data-driven thinking to improve the sustainability and performance of their
business.

Module 8: Digital Persona

Module 8 introduces women entrepreneurs to the concept of a digital persona and
explains why a clear, authentic online presence is essential for business visibility and
customer trust. Trainees learn how to define the core elements of their digital identity
and how to express these consistently across different platforms.

The module provides practical guidance on using accessible tools to build an online
presence, including social media, Google Business, Canva and beginner-friendly website
builders. It also highlights the importance of storytelling and community engagement,
showing how small businesses can use digital communication to build relationships and
strengthen their brand.

By the end of the module, trainees are able to design and maintain a coherent digital
persona, create basic content, set up simple online pages or shops and use digital tools
strategically to support their business growth and communicate their circular values.
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Module 9: Digital Tools for Circular Economy

Module 9 introduces practical digital tools that help businesses operate more efficiently
and sustainably. Participants learn how lifecycle assessment (LCA) tools and carbon
calculators measure environmental impacts and support better product and process
decisions. The module also presents digital solutions for waste tracking, recycling and
surplus management, showing how smart bins, material marketplaces and simple apps
can reduce waste and improve resource use. Al and data analytics are introduced as
powerful enablers of circular business models, helping entrepreneurs optimise
production, predict demand and increase transparency. Through examples from
textiles, fashion and agriculture, participants see how digital tools turn data into insights
that drive circular improvements.

Trainees gain knowledge how to choose and apply relevant digital tools, assess impacts
and use data to support more sustainable and circular business decisions.

Module 10: How to Make a Circular Business

Module 10 helps trainees turn circular concepts into a concrete business model. Using
the Business Model Canvas, the module shows how to embed circular principles into
value creation, customer relationships, operations and revenue streams. Real examples
illustrate how circular ideas can shape everyday business decisions.

Trainees learn how to map their value chain, test their ideas with real users, and
understand the resources, activities and partnerships needed to operate in a circular
way. The module also introduces available funding options for circular businesses and
highlights essential legal aspects, including ecodesign rules, extended producer
responsibility and the right to repair.

By the end of the module, trainees understand how to design and refine a circular
business model that is practical, testable and aligned with sustainability goals.

Module 11: Effective Communication for Circular Business

Module 11 strengthens traineesl ability to communicate circular business ideas clearly,
confidently and persuasively. It introduces simple frameworks for structuring messages,
including a five-step method for presenting problems, solutions and value in a way that
resonates with customers, partners and investors. Trainees learn how to use
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storytelling, assertive communication and active listening to build trust, manage difficult
conversations and improve collaboration.

The module also guides trainees through the essentials of preparing an effective
business pitch, offering practical tips for explaining their value proposition, traction and
needs in a concise and engaging way. Finally, it introduces digital tools that support
interactive communication helping trainees run meetings, workshops and presentations
that encourage participation and strengthen stakeholder engagement.

By the end of the module, trainees are equipped with practical communication
techniques that support the visibility, credibility and growth of circular business
initiatives.

Module 12: Boost Your Potential: Productivity, Mindset, and Collaboration

Module 12 supports trainees in developing the mindset, resilience and collaborative
skills needed to manage and grow a sustainable business. The module highlights how
confidence, focus and self-leadership influence daily decisions and long-term success,
offering practical tools to overcome stress, set boundaries and stay motivated.

Trainees learn how to work more effectively with others by building trust, clarifying
expectations and communicating openly. Simple techniques help improve productivity,
strengthen partnerships and maintain wellbeing in demanding environments.

They will be equipped with strategies to stay organised, resilient and collaborative -
competences that support both business performance and circular innovation.

4.2. Self-assessment tool

To make the training accessible regardless of location or experience level, the
programme is delivered through a custom Moodle-based e-learning platform. This
platform serves as the main tool of the Transnational WE.Circular Learning Network and
offers muiltilingual content, certificates, practical resources and continuous access to
learning materials. A self-assessment tool is integrated into the platform, allowing
women to receive a personalised profile of their digital, circular and Industry 4.0
readiness. Based on this, each participant can identify which modules are most relevant
to her needs and plan her learning path accordingly.
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The tool was conceived as both a diagnostic and guidance instrument, supporting
personalised learning pathways within the modular programme structure.

The self-assessment tool is structured around the 12 training modules of the
WE Circular programme and introduces each module through a short thematic teaser
followed by a set of targeted questions. These questions allow participants to reflect on
their current knowledge, skills and confidence levels in key areas related to circular
economy, digital transformation, business development, communication and personal
effectiveness. The tool covers the full thematic scope of the programme, including
circular economy fundamentals, circular business models, environmental policies and
sustainable finance, digital transformation and operational digital competences, digital
presence, circular digital tools, business model development, communication skills and
entrepreneurial mindset.

Rather than functioning as a formal test, the self-assessment tool is designed as a
reflective learning instrument. Based on participantsl responses, it identifies areas
where further learning would be beneficial and links these directly to the relevant
training modules. When a participantis score falls below a predefined threshold for a
given module, the tool recommends completing that module in full, thereby helping
participants to prioritise their learning journey according to individual needs.

The tool also generates a personalised recommendation message upon completion,
highlighting modules in which the participant already demonstrates strong
understanding, as well as modules recommended for further development. This
approach supports learner motivation, avoids unnecessary repetition of content and
encourages efficient use of training resources.

From a programme development perspective, the self-assessment tool played a dual
role. In addition to supporting learners, it provided a structured framework for aligning
identified skills gaps with concrete training content, ensuring coherence between needs
assessment, module design and learning outcomes. Integrated into the e-learning
platform, the tool strengthens the learner-centred character of the Innovative Training
Programme and enhances its practical relevance and adaptability.
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4.3. Webinars

A key feature of the programme is its interactive dimension. Alongside the self-paced
modules, a series of live webinars created a space for direct exchange between
participants and trainers. These sessions included an introductory webinar, thematic
discussions linked to the module groups, and a closing reflection session. They enabled
women from different countries to ask questions, share insights, discuss challenges and
learn from each otherls experiences. All webinars were recorded and remain available
on the WE.Circular YouTube playlist and under the relevant training modules, ensuring
that the knowledge shared can be accessed at any time by new learners.

Webinar 0: Introduction of the innovative training programme

® © (2 Mariya Ziateva (Mpegcma8s, noscusta)

Smart and sustainable
business for women

entrepreneurs

Introduction of the Training programme.

17:14 | WECircular: Launch Webinar for startof ..~ ~ e 8 ¥

Photo: Launch webinar g Introduction of the training programme, 22.09.2025, own resources

The introductory webinar served as the official launch of the WE.Circular training
programme, providing participants with a comprehensive overview of the initiative's
structure and objectives. The session began with a welcoming address to all enrolled
trainees, followed by a detailed presentation of the programme's scope, methodology,
and expected outcomes. Participants were guided through the self-assessment test,
which serves as a diagnostic tool to evaluate their current knowledge and skills in
circular economy practices. The webinar included clear instructions on how to complete
the assessment and interpret the results effectively, enabling trainees to identify their
starting points and areas for development. A significant portion of the session was
dedicated to navigating the online learning platform, ensuring all participants felt

comfortable accessing course materials, resources, and interactive elements. The
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webinar concluded with a presentation of the complete timeline for upcoming sessions,
allowing participants to plan their engagement throughout the programme duration
and establish clear expectations for their learning journey.

Webinar 1: Practical cyber security

This webinar addressed the growing importance of digital
security in contemporary professional and personal

.......

contexts. The session focused on accessible, practical

approaches to maintaining digital wellbeing without ’
PP 9 dd ) Webinar

requiring technical expertise or specialized knowledge.

Participants learned fundamental principles of online
safety through straightforward examples and actionable
strategies that can be immediately implemented in daily
routines. The webinar covered essential topics including
password security practices, recognizing potential online  sioisron
threats such as phishing attempts and fraudulent
communications, and understanding common
vulnerabilities in digital interactions. Emphasis was
placed on developing sustainable habits that protect personal data, professional
information, and digital identity. The session highlighted the parallel between
maintaining physical health and protecting digital wellbeing, reinforcing that online
security is an essential aspect of professional competence in modern business
environments. By demystifying cybersecurity concepts and presenting them through
practical applications, the webinar empowered participants to take control of their
digital presence and reduce risks associated with online activities.

Webinar 2: Managing smarter: How Al transforms our teams and work

This forward-looking webinar explored the transformative potential of artificial
intelligence in modern team management and collaborative work environments. The
session provided concrete examples of how Al tools are reshaping communication
patterns, decision-making processes, and leadership approaches in contemporary
organizations. Participants were introduced to practical applications of Al that enhance
team effectiveness while maintaining the human-centered aspects of management. The
webinar demonstrated how emerging technologies can streamline routine tasks,
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facilitate more fluid information exchange, and enable
leaders to focus on strategic and interpersonal
dimensions of their roles. Rather than presenting Al as a ,
) ) Managing
replacement for human judgment, the session Smarter:

emphasized its role as an enhancement tool that JEsEFN
Transforms Our

rt tter Il ration and more inform
supports better collaboration and ore ormed Tearabbid Wolk

management decisions. Real-world case studies
illustrated successful integration of Al solutions in
various organizational contexts, providing participants Veronika Pizano

{ Speaker

with tangible insights they could adapt to their own
professional environments. The webinar equipped

REGISTER NOW AND

attendees with fresh perspectives on leveraging 3 SECURE YOURSPoTI

technology to improve workplace dynamics, offering inspiration and actionable ideas
for implementing smarter management practices.

Webinar 3: Circular business models

This webinar provided an in-depth examination of
circular economy principles and their practical

Interreg
Danube Region e Eurapean Union

application in business contexts. The session explored ONLINE o
the fundamental shift required to move away from
traditional linear economic models characterized by
resource extraction, production, consumption, and

disposal. Participants learned innovative approaches to

Date & Time:
10 November 2025
18:00 - 19:00 CET

extending product lifecycles through design strategies,

maintenance programs, and refurbishment processes, as

well as methods for implementing systems for material

reuse that create closed-loop processes. The webinar iadilion
Circular Economy Forum
Austria

addressed optimization of resource flows throughout

L

production and distribution chains, demonstrating how

circular approaches generate greater value while reducing environmental impact.
Practical examples illustrated how companies across various sectors have successfully
transitioned to circular models, highlighting both challenges encountered and benefits
realized. The presentation covered business strategies for capturing value at different
stages of the product lifecycle, including take-back programs, sharing platforms, and
product-as-a-service models. Participants gained understanding of how circularity
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principles align with economic viability, challenging the misconception that sustainable
practices necessarily compromise profitability and providing concrete knowledge for
incorporating these principles into business planning.

Webinar 4: Violence against women entrepreneurs

This crucial webinar addressed the often-overlooked

issue of violence and safety concerns facing women in WEBINAR

Violence Against Women
Entrepreneurs
participants to Empowerment Self-Defense principles, oy cansercipies of empowerment

self-defense save lives and health?

entrepreneurial contexts. The session introduced

an evidence-based approach designed to enhance
personal safety and professional resilience. Five core
principles provided practical tools for recognizing
potentially unsafe situations before they escalate,

establishing appropriate boundaries in professional
settings, and responding effectively to threatening  pamanomme SPEAKER

18 November 2025 Linda Stucbartova
; ) . 16:30 - 18:00 CET Empowerment Self
behaviors. The webinar emphasized that personal safety R e ceechia

extends beyond physical security to encompass
emotional wellbeing and psychological resilience, all of
which directly impact entrepreneurial success and leadership effectiveness. Participants
learned strategies for building confidence in their professional interactions, asserting
their authority in business environments, and creating supportive networks that
prioritize safety and mutual respect. The session acknowledged the unique challenges
women entrepreneurs face, including harassment, intimidation, and various forms of
gender-based violence that can occur in business contexts. By providing concrete skills
and awareness-raising information, the webinar empowered participants to protect
themselves while pursuing their entrepreneurial ambitions and contribute to creating
safer professional environments.
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Webinar 5: Pitch training

This practical webinar focused on developing

compelling pitch presentations, an essential skill for 2= o
. . . ONLINE

entrepreneurs seeking funding, partnerships, or itch . o
market  opportunities. The session provided Pitc Tralnlng
participants with a structured framework for S NoirtSer 205
organizing and delivering pitches that clearly Hir
communicate  business concepts and value Speaker

o . . PETER BARTFAI
propositions. Emphasis was placed on narrative Founder of StartiTup

techniques and strategic word choice, demonstrating
how storytelling elements make presentations more

memorable and persuasive. The webinar guided
participants through methods for crafting narratives

that resonate with diverse audiences, whether
potential investors, clients, or competition judges. Recognizing that contemporary
pitching frequently occurs in virtual environments, the session dedicated significant
attention to maintaining engagement and impact through digital platforms. Participants
learned specific techniques for projecting confidence, managing visual presentation
elements, and compensating for the reduced interpersonal connection inherent in
screen-mediated communication. The webinar addressed common pitching challenges
and provided solutions for handling questions, managing time constraints, and
adapting presentations to different contexts. The session served both entrepreneurs
preparing for specific competitions and those seeking to improve their general
communication effectiveness in business contexts.

4.4. Resources

The training materials provide a coherent resource package that mixes theory, practice,
and self-reflection to help (especially women-led) small businesses to move toward
circular, sustainable business models, digital tools, finance, soft skills, etc.

In terms of resource content, there are key EU concepts and policies embedded. There
are step-by-step templates for building models and applying different tools. That
translates abstract concepts into guided worksheets/templates. Where appropriate,
there are sets of external tools, portals, and references that participants can use beyond
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the training. There is heavy use of short, narrative case studies to bring concepts to life,
particularly with women entrepreneurs. Where appropriate there is a specific }Want to
go deeper?}/ jAdditional resources} section that point to short videos and explainer
content. There are curate links that content material provides as follow-up multimedia
content. All the topics finish with quiz sections that work as light assessment and
reflection tools. Similarly to webinars there are participant support elements that
complement the learning content.

5 E-learning platform

5.1 Introduction to e-learning environment

The Innovative Training Programme was developed and delivered

through a dedicated e-learning environment built on the Moodle

Learning Management System (LMS). Moodle was selected as the
primary digital platform due to its reliability, modular design, and
strong support for multilingual learning. The platform provided a

structured, adaptable, and pedagogically sounds digital space,

ensuring that learners from all participating countries could
access high-quality training regardless of geographical or time constraints.

The Moodle platform was hosted and administered by the University of Sarajevo
(UNSA). UNSA ensured the technical setup, maintenance, and continuous operational
support necessary for the delivery of the programme. The platform was configured
specifically for the projectls needs, incorporating multi-language course duplication,
SCORM-based learning modules, webinar integration, resource libraries, and tools for

learner progress monitoring.
5.2 Platform architecture and general configuration

The UNSA-hosted Moodle platform operates on a modular architecture that allows
administrators to design learning environments based on pedagogical requirements.
For this programme, the platform was configured to support:
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Multilingual course delivery across 11 participating languages
SCORM package integration for interactive and trackable learning modules
Structured module organisation corresponding to the curriculum

User authentication and enrolment managed by the hosting institution

=A = =4 =4 =9

Secure access with role-based permissions for trainers, administrators, and
learners

1 Consistent branding and visual identity in line with the projectis
communication standards

The combination of these elements ensured a unified and coherent learning experience
for all users, regardless of the language version or country of origin.

A central requirement of the programme was to provide content in multiple languages
to ensure accessibility and inclusivity. To fulfil this requirement, the e-learning platform
hosted eleven fully developed and localised courses, each corresponding to a project
partner country or linguistic group. Languages available are Bosnian, Bulgarian,
Croatian, Czech, English, German, Hungarian, Romanian, Serbian, Slovak and Slovenian.

Each language version followed an identical structure, preserving consistency in
learning pathways, instructional design, and user experience. The duplication process
was done through Moodlels course backup and restores functionalities, followed by
careful manual localisation of front-page texts, instructions, labels, and embedded
media.

This muiltilingual approach enabled the programme to reach a diverse audience and
ensured that participants could engage with the content in a language of their
preference, thus improving learning outcomes and reducing potential barriers to
participation.
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Figure 5-1: Training programme - 11 language courses placed on the e-learning platform

5.3. Course layout and pedagogical design

The course design followed a clear pedagogical logic, beginning with an introductory
section aimed at orienting learners to the platform and guiding them through the first
steps of the programme. This introductory segment also provided access to the Self-
Assessment Tool, which served as a baseline diagnostic allowing participants to reflect
on their starting position and future development needs.

The central part of each course consisted of the training modules aligned with the
official curriculum. These modules contained the core learning materials presented
through SCORM packages, additional documents, templates, case studies and links to
external resources. The modules were structured in a way that enabled participants to
progress gradually and logically through the content, while also leaving room for self-
paced repetition and revisiting of key concepts. Figure below represents the outline of
module 1.

Each course also featured sections dedicated to webinars, follow-up discussions and
resource libraries. The overall layout was designed to be intuitive, accessible and
aligned with established principles of online instructional design, ensuring that
participants could navigate the course without difficulty and stay focused on the
learning process.
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View Complete the activity

SCORM package
Module I: Circular Economy - Path to Sustainability

Custom certificate

Certificate of Completion

E] Not available unless: The activity Module I Circular Economy - Path to Sustainability is marked complete

Additional Resources
/v\’
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File

Planetary boundries
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Alice case study
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/\N

o Feedback

& Feedback - Module 1

Figure 5-2: Visual of the structure of Module 1 Circular Economy - Path to Sustainability

A major instructional element of the programme consisted of SCORM-compliant
training packages. SCORM was selected because it allows for interactive, multimedia-
rich digital learning while also enabling precise tracking of user engagement. These
modules included interactive slides, embedded images and graphics, short explanatory
videos, questions for reflection, branching scenarios and knowledge-check tasks.

The SCORM format made it possible to monitor how long participants spent on each
segment, which activities they completed and how they performed on intermediate
assessments. This ensured pedagogical consistency across all language versions, as the
structure and progression remained identical even when translated. The SCORM
modules provided a high level of interactivity, which helped maintain learner motivation
and supported deeper engagement with the material.
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Learning materials and resource collections

Beyond the SCORM modules, the Moodle platform hosted a wide range of support
materials essential for the successful delivery of the programme. These included PDF
documents, templates for practical tasks, case studies illustrating real-world situations,
presentation slides used during live webinars, additional recommended reading and
links to digital tools relevant for business development.

All materials were organised within their respective modules or in dedicated resource
sections, ensuring that learners could easily locate supporting documentation. The
availability of downloadable resources also supported offline learning and allowed
participants to apply the content directly to their own business contexts.

Although the programme relied primarily on asynchronous self-paced content, the
inclusion of webinars played an important role in strengthening participant
engagement. Participants could join live webinars trough the external links and but they
receive notifications about upcoming events and revisit recordings at a later time.

The webinar recordings were uploaded to the course environment immediately after
each session, ensuring that learners who were unable to attend synchronously still had
full access to the content. This blended learning approach increased the flexibility of the
training, accommodating different schedules, time zones and learning preferences.

Communication, announcements and networking

Moodlels communication tools were used to encourage interaction, build a sense of
community and provide important updates throughout the training period. The
announcement section was used extensively by administrators and trainers to share
instructions, inform participants about newly uploaded materials and communicate
upcoming deadlines.

In addition, the platform offered opportunities for participants to engage in discussion
forums, particularly in relation to webinar content or module activities. The integrated
messaging features enabled direct communication and contributed to creating a
supportive learning environment. Although networking was primarily facilitated during
live sessions, the asynchronous tools served as an additional channel for building

professional connections across the partner countries.
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Certificate generation and completion recognition

The e-learning platform also incorporated an automated certificate system designed to
formally acknowledge the successful completion of each training module. Upon
finalising the required activities within a module’”?most importantly, completing the
SCORM package and any associated assessments~?participants received a personalised
digital certificate generated directly through the Moodle environment.

The certificate template was developed in line with the projectls visual identity and EU
visibility guidelines. It included project branding, the Interreg Danube Region and
European Union logos, the projectls flagship label, the module title, completion date and
a digital signature of the projectls authorised representative. Each certificate was
automatically populated with the participantls name and the specific module they had
completed, ensuring accuracy and consistency across all language versions.

wkerey Cotundea by
Danube Region e Earopesn Union

O &

CERTIFICATE OF
ACHIEVEMENT

This certificate is proudly presented to

October 15, 2025
Date completed

Figure 5-3: Visual of Certificate of Achievement

The design of the certificate reflected the programmels focus on professional
development, clearly indicating that the participant had successfully completed an
online module within the Smart & Sustainable Business for Women Entrepreneurs
training programme. In addition to providing formal recognition, the certificate served
as a motivational tool, encouraging learners to progress through the modules and
engage fully with the training content.

The system ensured that certificates were issued reliably and uniformly across all
language versions of the platform. Participants could download the certificate directly
from the Moodle course environment, store it digitally or print it for personal or
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professional use. This feature contributed to enhancing the overall learning experience,
offering an additional layer of value to participants and supporting their continuous
professional growth.

Monitoring, evaluation and progress tracking

A key advantage of Moodle is its ability to provide detailed insights into learner
behaviour and progress. The training programme made extensive use of Moodlels
tracking features, including activity completion indicators, SCORM tracking reports,
gradebook functionalities and user interaction logs.

These insights allowed trainers and project coordinators to follow participation rates,
identify modules with lower engagement, assess the overall effectiveness of the training
materials and provide targeted support where needed. The evaluation process was
therefore not limited to final assessments but included a continuous monitoring
component throughout the programme.

Administrative management and technical support by UNSA

The University of Sarajevo ensured the technical and administrative functionality of the
platform. This included hosting the Moodle environment, managing server stability,
controlling access rights, creating user accounts, enrolling participants, duplicating
courses for language versions, uploading SCORM packages and troubleshooting
technical issues.

UNSA maintained high standards of data security and provided timely technical support
whenever issues arose. Their role was essential in maintaining the operational integrity
of the platform, particularly given the number of language versions and the volume of
participants accessing the materials simultaneously.

User experience, accessibility and platform performance

The platform was designed to offer a highly accessible and user-friendly experience. The
course layout was consistent across all language versions, the visual design was clear
and coherent, and the navigation structure was intuitive even for participants with
limited prior experience in e-learning environments. The platformis responsive design
ensured seamless access through computers, tablets and mobile devices.
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Throughout the training, the platform performed reliably, with no major technical
interruptions. Feedback from participants indicated that the structure of the courses
was clear, the materials were easy to access, and the SCORM modules were engaging
and well-organised.

In conclusion, the Moodle platform played a central role in achieving the objectives of
the training programme. Its multilingual setup enabled inclusive participation across
partner countries. The structured course design and SCORM-based modules provided a
coherent and interactive learning experience. Live webinars and communication tools
supported engagement and community building. Progress tracking features enabled
continuous monitoring and evidence-based evaluation.

Through the technical support of the University of Sarajevo, the platform ensured that
the quality of the learning experience remained consistently high across all language
versions. As a result, the e-learning environment significantly contributed to the overall
success and sustainability of the training programme.

6 Upscaling of the training programme

The WE.Circular Innovative Training Programme was designed from the outset with
long-term sustainability and upscaling potential in mind. Its modular structure,
multilingual delivery and strong institutional anchoring enable the programme to
extend beyond the project lifetime and reach a wider audience of women
entrepreneurs and support organisations across the Danube Region and beyond.

A central mechanism for upscaling is the WE.Circular Learning Network, which brings
together universities, business support organisations, women entrepreneurship
centres, public authorities and other stakeholders committed to strengthening circular
and digital skills among women entrepreneurs. The Network functions as an open and
collaborative framework that allows the training programme to be continuously used,
adapted and promoted by both project partners and new member organisations. Its
transnational nature ensures that the programme remains responsive to regional

specificities while maintaining a shared quality framework.

The sustainability of the training programme is further reinforced through the
Memorandum of Understanding (MoU) signed by project partners and stakeholders. By
signing the MoU, organisations formally commit to supporting the Network and to
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using, disseminating and further developing the training programme for at least five
years after the end of the project. This governance mechanism provides institutional
continuity and creates a shared responsibility for maintaining and expanding the
training offer. As additional organisations join the Network and sign the MoU, the
programmels reach and multiplier effect increase organically within local and regional
ecosystems.

Regional Action Plans developed within the WE.Circular project provide another
important pathway for upscaling. Several partner regions explicitly included measures
related to the continued implementation, adaptation or promotion of the Innovative
Training Programme. Through these plans, the programme is linked to regional
development priorities, smart specialisation strategies and entrepreneurship support
policies. This integration supports the uptake of the training by public authorities and
business support organisations as part of their regular services, rather than as a one-off
project activity.

The flexible and modular design of the training programme further enhances its
scalability. Individual modules can be integrated into existing mentoring schemes,
incubation and acceleration programmes, vocational and higher education curricula, or
lifelong learning initiatives. At the same time, the full programme can be offered as a
standalone learning pathway for women entrepreneurs seeking comprehensive
support in circular economy, digital transformation and business development. This
adaptability allows different types of institutions to adopt the programme according to
their mandates, target groups and capacities.

The multilingual Moodle-based e-learning platform provides a stable technical
foundation for upscaling. With content already available in eleven languages, the
platform significantly lowers entry barriers for new users and institutions. The digital
format enables easy replication, localisation and updating of materials, while ensuring
consistent quality standards across regions. Certificates of achievement further increase
the programmels attractiveness and recognition value for participants.

In addition, the WE.Circular Labs established during the project act as local hubs for
implementation and further diffusion of the training programme. These labs provide
practical environments for delivering the training, linking it with mentoring,
experimentation and real-life business challenges. Through the Labs, the programme
can be embedded in local ecosystems and adapted to sector-specific or regional
contexts, strengthening its relevance and impact.
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7 Conclusions

The WE.Circular Innovative Training Programme represents a comprehensive and
strategically designed response to the skills gaps and development needs of women
entrepreneurs in the Danube Region. By integrating circular economy principles, digital
transformation, entrepreneurial competences and personal development into a single,
coherent learning pathway, the programme supports women entrepreneurs in
navigating the green and digital transitions in a practical and accessible way.

Developed through a structured, collaborative and transnational methodology, the
training programme reflects the combined expertise of project partners, external
experts and stakeholders. The use of a dedicated needs assessment, thematic task
group coordination and an iterative co-creation process ensured that the programme
content is relevant, up to date and closely aligned with real business challenges faced by
women entrepreneurs.

The modular structure, multilingual delivery and integration of interactive learning
elements such as the self-assessment tool, webinars, case studies and practical
templates, enhance both accessibility and flexibility. Participants are enabled to tailor
their learning journey according to individual needs while building competences
progressively across circular, digital and entrepreneurial domains. The Moodle-based e-
learning platform provides a stable and scalable environment that supports consistent
quality and wide geographical reach.

Beyond its immediate educational value, the training programme is embedded within a
broader ecosystem for sustainability and long-term impact. Through the WE.Circular
Learning Network, Memorandum of Understanding, Regional Action Plans and
WE.Circular Labs, the programme is positioned for continued use, adaptation and
upscaling beyond the project lifetime. This institutional anchoring ensures that the
training can contribute to lasting capacity building, policy alignment and ecosystem
development across the Danube Region.
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9 Annexes

Annex 1: Training modules curriculums

Module 1: Circular Economy - Path to Sustainability

Developed by: Diana Gaspartk and Hana Paluskova/ Slovak Business Agency

Learning outcomes
(ILOS)

ILO1: Globalization
and Local Resilience

ILO2: Sustainable
Development:
Climate Action for a
Better Future

ILO3: Closing the
Loop: The Power of
Circular Thinking

ILO4: Systems
Thinking for Modern
Economic Challenges

Knowledge:

Understanding how globalization shapes
today’s economy, recognizing both its risks
and opportunities, and exploring how local,
circular, and resilient business practices can
strengthen long-term sustainability.

Understanding planetary boundaries and
climate challenges, identifying your
business’s environmental impact, and
discovering practical ways to move toward
sustainability, resilience, and climate action.

Understanding the core principles of the
circular economy - what it really means and
how it differs from the traditional “take—
make—-waste.

Skills:

Applying risk management and sustainable
sourcing strategies to strengthen local
resilience and responsible business
operations.

Designing and implementing practical
measures for climate change mitigation
and adaptation within business contexts.

Applying circular economy principles - such
as waste reduction, resource efficiency, and
product life-cycle extension - to create
sustainable value and innovation.

Competences:

Ability to integrate climate science
insights into decision-making and
develop strategies that reduce
environmental impact.

Ability to apply circular economy
strategies across different stages of
business development, linking
economic performance with social and
environmental value.

Ability to recognize global
interconnections and adapt business
strategies for long-term resilience and
sustainability.

Module duration and scheduling: 1.5 hrs

0-10min: Introduction & Learning Goals
10 - 15 min: Circular Economy Foundations — What it is, linear vs. circular, why it matters for business

10 - 15 min: Key Principles & Practical Strategies — Eliminate waste, keep materials in use, regenerate systems; Product-as-a-Service, reverse logistics, smarter materials
10 - 15 min: Challenges of the Modern Economy — Globalization vs. local resilience, impact on sustainability; Ana’s case study

10 - 15 min: Sustainable Development & Climate Action — Planetary boundaries, Doughnut Economy, climate mitigation & adaptation; Alice’s story
05 - 10 min: Reflection & Self-Assessment — Quick quiz, personal reflection on climate & business connection
05 - 10 min: Wrap-Up & Next Steps — Key takeaways, additional resources, participant feedback

Content:

Introduction

What is a circular economy?

Section 1: Challenges of the Modern Economy « Globalization and Local Resilience — Introduction to the dynamics between globalization and
deglobalization, and how these forces shape business vulnerability and opportunity.

s How Is This Connected to the Circular Economy? — Exploring how global economic systems
influence sustainability, communities, and business resilience.

Section 2: Sustainable Development & Climate Action ¢ Understanding the 9 Planetary Boundaries — Introduction to the planetary boundaries framework
and its relevance for businesses; includes the Doughnut Economy concept.

¢ How Can We Respond to Climate Change? — Overview of mitigation and adaptation strategies
illustrated through real-world examples.

¢ Changing the System: Foundations of Sustainable Development — Explanation of the three pillars
(environmental, social, economic) and how they align purpose and profit.

Assessment and evaluation:

Feedback and reflection

* Quick Quiz 1: Are You Climate-Ready? — Assesses ¢ Participant feedback: Quiz

understanding of climate response strategies ¢ Reflection Activity 1: Circular business models — learning from real examples.

(mitigation and adaptation). ¢ Reflection Activity 2: Applying the three pillars of sustainable development to your own business.
¢ Reflection Homework: Your Climate & Business » Reflection Activity 3: Examining consumption habits and identifying opportunities for more

Connection — Encourages participants to connect

sustainability insights to their own business.
+ Reflection Time: Guided reflection on key
takeaways and next steps.

Additional resources:

Reading and watching list: Watch: Kate Raworth — A Healthy Economy Should Be Designed to Thrive, Not Grow (TED Talk)

sustainable choices.




Module 2: Closing the Loop — The Power of Circular Thinking

Developed by: Diana Gasparik and Hana Paluskova/ Slovak Business Agency

Learning outcomes
(ILOS)

ILO1: Circular
Economy Context

ILO2: Circular
Strategies in Practice

ILO3: Systems
Thinking for
Transformation

Knowledge:

Understand the key economic models
(Green, Bio, Circular, Blue Economy) and
their interconnections.

Understand core circular economy principles
and practical strategies to implement them
across the value chain.

Understand systems thinking principles and
how they apply to modern economic
challenges and business decision-making.

Skills:

Identify opportunities to implement circular
economy practices in business operations.

Apply Circular Strategy Self-Assessment
Tool to evaluate progress and identify gaps
in circular practices.

Integrate systems thinking into business
strategy and problem-solving to optimize
sustainability outcomes.

Competences:

Analyze business processes and
recognize where circular solutions can
reduce waste and create value.

Implement circular strategies that
connect environmental, social, and
economic objectives.

Make informed decisions that account
for interconnections across business,
society, and the environment.

Module duration and scheduling: 1.5 hrs

0-10min: Introduction & Learning Goals — Recap Module 1; explain the importance of circular thinking and closing the loop
10 - 15 min: Circular Economy Context — Green, Bio, Circular, Blue Economy; interactions; business implications
10 - 15 min: From Waste to Worth — Learning from nature; turning waste into value; reflection: What would nature do?

10 - 15 min: Applying Circular Economy Across the Value Chain — Extend product value, second life for materials, creative solutions; introduction to Circular Strategy Self-

Assessment Tool

10 - 15 min: Systems Thinking for Transformation — Principles, real business examples, applying systems thinking in your business
05 - 10 min: Reflection & Self-Assessment — Short quiz and personal reflection on applying circular strategies and systems thinking
05 - 10 min: Wrap-Up & Next Steps — Key takeaways, additional resources, participant feedback

Content:

Introduction

Section 1: Context of Circular Thinking

Section 2: Applying Circular Economy Across the Value
Chain

Section 3: Systems Thinking for Modern Economic
Challenges

Assessment and evaluation:

o Circular Strategy Self-Assessment Tool — Evaluate
company'’s alignment with circular economy
strategies.

e Short Quiz — Test understanding of circular
economy and systems thinking principles.

« Reflection Homework — Connecting circular
strategies and systems thinking to participants’
own business practices

Additional resources:
Reading and watching list: N/A

* Recap of Module 1 - why sustainability matters, how climate change and resource use affect
business. Introduction to circular thinking as a practical mindset that helps design smarter, use
resources efficiently, and reduce waste for both business and the planet

* Overview of Economic Models — Green Economy, Bioeconomy, Circular Economy, Blue Economy;
focus of each model and how they interconnect.

« Can You Imagine Living Without a Trash Bin? — Practical comparison of linear vs. circular economy
through everyday scenarios.

* From Waste to Worth: Learning from Nature - In nature, nothing is wasted; examples of
businesses turning waste into value; reflection activity: What would nature do?

« Circular Economy in Practice — Extending product value, giving materials a second life, creative and
circular approaches.

« Circular Strategy Self-Assessment Tool — What it is, how to use it, and what actions to take after
the assessment.

* Principles of Systems Thinking — Why it matters, key principles, and how it helps businesses
understand interconnections.

« Real Business Examples — Illustrative examples of circular and systems thinking in action.

« Reflection: How to Start Thinking in Systems — Practical guidance for applying systems thinking in
participants’ own business contexts.

Feedback and reflection

« Participant feedback: Quiz

+ Reflection Activity 1 — Using systems thinking to identify interconnections and opportunities.

+ Reflection Activity 2 — Personal reflection on reducing waste, extending product life, and
innovating sustainably.
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Module 3: Life Cycle of Materials & Waste management
Developed by: Assoc. Prof. Lovorka Gotal Dmitrovic/ Technology Park of Varazdin, Croatia

Learning outcomes Knowledge: Skills:
(ILos)
1L01: Aacquiring basic concepts from the Life Differentiation of common types of

Cycle of Materials.

recycled material.

ILO2: Acquiring basic concepts from the Waste Thinking in accordance with the waste

and Waste Management.

ILO3: Learn about assessment in waste

management.

hierarchy.

Engaging stakeholders and raising
awareness.

Competences:

Recognizing the benefits of recycling
materials.

Distinguishing major categories of
waste.

Identifying opportunities for waste
reduction, reuse, or recycling.

Module duration and scheduling: 1.5 hrs

0-10 min: Introduction & Learning Goals
10 - 15 min: Key words

10 - 30 min: Life Cycle of Materials

10 - 30 min: Waste & Waste Management

05 - 15 min: Case studies and practical applications

Content:

Introduction

Section 1: Key words

Section 2: Life Cycle of Materials

Section 3: Waste & Waste Management

Case studies and practical applications

Assessment and evaluation:
* Quiz 1: Are you ready to close the loop?

Additional resources:

Reading and watching list: N/A

e QOverview of the module and its relevance to Women Entrepreneurs (WEs)

Key objectives and expected outcomes

Subtopic 1: Materials

Subtopic 2: Life Cycle

Subtopic 3: Waste

Subtopic 4: Waste Management

Subtopic 1: Raw vs. Recycled materials

Subtopic 2: Recycling: Giving materials a second life
Subtopic 3: What can be recycled?

Subtopic 4:What happens after recycling?

Subtopic 5: Why does recycling matter for your business?
Subtopic 6: What is the life cycle of materials?

Subtopic 7: Key stages of the life cycle of materials

Subtopic 1: Major Categories of Waste
Subtopic 2: Hazardous Waste
Subtopic 3: Waste classification
Subtopic 4: The European Waste List
Subtopic 5: The Waste Hierarchy

* e o o o

Case study: Case in Waste Management
Practical activity: Assessment in Waste Management

Feedback and reflection

e Participant feedback: Quiz

Wnerrey Co-funded by
Danube Region the European Union
— N~

WE Circular

43




Module 4: Circular Business Models for Women Entrepreneurs

Developed by: Technology Park of Varazdin, Croatia

Learning outcomes Knowledge: Skills: Competences:
(ILoS)
1LO1: Understand key concepts such as linear vs. Apply Business Model Canvas to assess Collaborate with multidisciplinary teams
- circular economy, business models, and and design circular business models. to develop and present circular
sustainability. strategies.
ILO2: Describe the principles of circular business Map stakeholders and value chains to Demonstrate the ability to integrate
models including the 10R framework. identify points of circular innovation. circular principles into real-world

business scenarios.

ILO3: Identify ecosystem and value chain Develop a circular roadmap including Critically reflect on the transformation
opportunities for circular transformation. assessment, design, implementation, and process and sustainability impact of
evaluation. business models.

Module duration and scheduling: 1.5 hrs

0 -10 min: Introduction & Learning Goals

10 - 15 min: Foundations of Circular Business Models
10 - 15 min: What makes a business model sustainable
10 - 45 min: Co-opetition & Ecosystem Thinking

10 - 15 min: Tools and further support

05 - 10 min: Quiz

Content:

Introduction

Section 1: Foundations of Circular Business
Models

Section 2: What makes a business model sustainable

Section 3: Co-opetition & Ecosystem Thinking

Section 4: Tools and further support

Assessment and evaluation:

e Quiz

Additional resources:

Overview of the module and its relevance to Women Entrepreneurs (WEs)
Key objectives and expected outcomes

Subtopic 1: What is a business model?
Subtopic 2: Mapping circular opportunities with the business model canvas

Subtopic 1: Sustainable business model = Profit + Purpose
Subtopic 2: Core circular business models
Subtopic 3: The 10R strategies — your circular toolkit

Subtopic 1: Value chain & Stakeholder mapping
Subtopic 2: Circular roadmap development

Subtopic 3: Real-world circular models

Subtopic 4: From fast fashion to smart fashion

Subtopic 5: Closing the loop on the plate

Subtopic 6: Building smarter with what we already have
Subtopic 7: What do they all have in common?

Tools and Quiz

® o o o 0 0o @

Feedback and reflection

« Participant feedback: Quiz

Reading and watching list: webinar - Circular Business Models, guest speaker - Fabian Holly
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Module 5: Environmental policies, sustainable finance and reporting

Developed by: Assoc. Prof. Iva Moneva, PhD/ Varna Free University “Chernorizets Hrabar”

Learning outcomes Knowledge:
(ILOS)
Development of the EU environmental
ILO1: policy.
ILO2: Key principles of EU environmental policy.
ILO3: Scope & classification of sustainable finance.
ILO4: EU strategy for sustainable finance.
ILO5: Sustainability Reporting - Environmental,

Social, and Governance (ESG) Factors.

Skills:

Environmental Policy and Regulations.

Integrate ESG Factors.

Sustainability Reporting.

Competences:

Understanding and complying with
environmental laws, regulations, and
policies.

Understanding and implementing

sustainable finance.

Understanding and implementing
sustainability reporting frameworks.

Module duration and scheduling: 2 hrs

0-10min: Introduction & Learning Goals

15 - 30 min: What do environmental policies mean for your business? What is the EU asking for? Key Terms

15 - 30 min: General Principles & Legal Framework of the EU Environmental Policy
15 - 30 min: Sustainable Finance. Transition to Sustainable Finance Strategy

15 - 30 min: Sustainable Reporting

Content:

Introduction

Section 1: General Principles & Legal
Framework of the EU Environmental Policy

Section 2: Sustainable Finance. Transition to
Sustainable Finance Strategy

Section 3: Sustainable Reporting

Assessment and evaluation:

s The test consists of 5 questions. One correct

answer is selected for each question

Additional resources:

Overview of the module and its relevance to Women Entrepreneurs (WEs)
Key objectives and expected outcomes

Subtopic 1: Why should you care about EU Environmental Policy?
Subtopic 2: 4 Principles that guide EU Environmental Policy
Subtopic 3: Legal foundations — What’s behind the rules

Subtopic 4: Action plans that guide the future

Subtopic 5: So what can you do?

Subtopic 6: What does EU Environmental Policy cover?

Subtopic 7: Want to know more about EU Regulations?

Subtopic 8: Case studies

Subtopic 1: What is sustainable finance? Why does it matter to you?
Subtopic 2: Global commitments behind sustainable finance
Subtopic 3: What does sustainable finance look like in practice?
Subtopic 4: Who are the key players?

Subtopic 5: Why does it matter, especially for women?

Subtopic 6: What is the EU Sustainable Finance Strategy?

Subtopic 7: 6 focus areas that matter to you

Subtopic 8: Key sectors being transformed

Subtopic 9: What is sustainable finance in practice?

Subtopic 10: What is EU Sustainable Finance (SuFi)?

Subtopic 11: Which kind of sustainable finance fits your business?
Subtopic 12: Why this matters especially for women entrepreneurs

Subtopic 1: Basic concept of corporate sustainability. Why does sustainability reporting matter?
Subtopic 2: The Sustainability Reporting Landscape

Subtopic 3: What you need to know about EU laws?

Subtopic 4: What are ESG Ratings? Why does this matters for small businesses

Subtopic 5: Cases

Feedback and reflection

e Participant feedback: Quiz

Reading and watching list: Material with links - Sustainable finance

Witerrey Co-funded by
Danube Region the European Union
— Nt

WE Circular

45




Module 6: Digital Transformation Foundations

Developed by: Lejla Turulja and Amra Kapo/ University of Sarajevo, Bosnia and Herzegovina

Learning outcomes
(ILOS)

ILO1: Digitalisation
Fundamentals

ILO2: Digital Tools for
Circular Economy &
Sustainability

ILO3: Digital Maturity
& Strategic

Knowledge:

Understand the basics of digjtalisation and
why it matters for business efficiency and
sustainability.

Understand how digital tools (AI IoT, cloud
systems, data analytics) enable circular
business models such as reuse, repair, refill
and sharing.

Understand digital maturity levels and how
digital transformation supports long-term
competitiveness and sustainable growth.

Skills:

Identify digital tools that replace manual
work, reduce errors, save resources, and
increase efficiency.

Apply digital solutions to track materials,
optimize supply chains, and increase
transparency for customers.

Assess digital maturity using basic self-
assessment tools and define priority areas
for digital growth.

Competences:

Evaluate business processes to recoghize
where digitalisation can reduce waste
and improve sustainability.

Integrate digital tools to enable
circular strategies (refill models,
resource tracking, product passports,
reuse models).

Make strategic decisions grounded in
data, technological trends, and
customer expectations for

Transformation

transparency and sustainability.

Module duration and scheduling: 1.5 hrs

0-10 min: Introduction — why digital transformation matters; link to circular economy and sustainability

10 - 15 min: What is digitalisation? — replacing paper & manual work, efficiency, resource savings

10 - 15 min: Digital Tools for Circular Economy — examples (QR transparency, product tracking, refill systems, Al for waste reduction)
10 - 15 min: Key Components of Digital Transformation — data management, technology infrastructure, UX

10 - 15 min: Assessing Digital Maturity — 5 stages; digital readiness tools

05 - 10 min: Case studies — Refurbed (Austria) and small-business examples

05 - 10 min: Reflection, Quiz & Next Steps — self-assessment and planning.

Content:

Introduction

Section 1: General Principles & Legal
Framework of the EU Environmental Policy

Section 2: Digital Tools for Circular Economy

Section 3: Assessing Digital Maturity

Section 4: Digital Strategy & Change Management

Assessment and evaluation:

e The test consists of 5 questions. One correct
answer is selected for each question

Additional resources:

Why digital transformation is essential for modern entrepreneurship.
Link between sustainability, competitiveness, and digital tools.
How digitalisation helps businesses reduce waste, increase transparency, and improve efficiency.

What Is Digitalisation and Why It Matters - Replacing paper processes with digital tools; Reducing
errors, saving time, enabling smarter resource use; Tracking stock, materials, and waste in real time.
Changing Business Landscape - Customers expect fast, transparent, eco-friendly services; Digjtal
tools support circular business models; Real-time monitoring improves decision-making.

Real Example: The Beauty Refill Model - Durable packaging, QR codes for tracking refills, Al for
suggestions, automated reminders

Digital Tools as Enablers of Circular Models - QR codes for transparency and product passports.;
Al and analytics for demand forecasting - reduced waste; Cloud systems for tracking reuse, returns,
repairs; IoT for smart waste sorting or monitoring materials.

Key Components of Digital Transformation - Data management; Technology infrastructure; User
experience

Everyday Tools for Entrepreneurs - CRM systems; Al-powered automation; Cloud computing;
Inventory & waste tracking platforms

Benefits for Women Entrepreneurs - Efficiency, cost savings, sustainability reporting, customer
trust.

What Is Digital Maturity? - Understanding how effectively a business uses digital tools.

Five Stages of Digital Maturity- Getting Started — Mostly manual; Basic Tools — Email, Excel, social
media; Organized Systems — Cloud, CRM; Smart Decisions — Analytics, data-driven actions; Fully
Digital — Automation & AI

Digital Maturity Test Tools - RISE Digital Readiness Assessment; MIT, Google, and simple self-
check frameworks

Building Your Digital Roadmap: Set goals (waste, efficiency, customer focus); Choose tools within
your budget; Upgrade step by step; Track KPIs

Managing Change - Communicate benefits clearly; Start small; Train your team gradually; Collect
feedback and celebrate small wins.

Feedback and reflection

e Participant feedback: Quiz

Reading and watching list: webinar: Managing Smarter - How Al transforms our tean and work, guest speaker - Veronika Pizano
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