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OUTPUT FACTSHEET 

digital, business and circular economy skills among women entrepreneurs while 
reinforcing cooperation between business support organisations, academia and 
policymakers. 

The pilot testing validates Output 1.1 (Training Programme) and provides the evidence 
base required for its effective implementation and upscaling. By testing the programme 
transnationally, the output contributes to improved policy learning, better alignment of 
training with regional smart specialisation strategies, and stronger institutional capacity 
to support women-led circular businesses. 

The output also contributes to programme result indicators related to increased 
competences, enhanced institutional cooperation and improved quality of policy 
instruments. Through the involvement of project partners and associated strategic 
partners, the pilot strengthens multi-level governance and supports the Priority Area 
focused on innovation, skills and inclusive economic development in the Danube Region. 

How can the output be used and by whom (target group), what is the benefit and the 
impact for these target groups and the target area / Danube Region? (max. 1500 
characters) 

The output is primarily intended for business support organisations, academia and 
research institutions, training providers and public authorities involved in the design, 
delivery and improvement of entrepreneurship support measures. These target groups 
can use the pilot testing results as evidence-based guidance for implementing, adapting 
and scaling up complex, multilingual training programmes focused on circular economy 
and digital transformation. 

For business support organisations and training providers, the output offers practical 
insights into effective piloting methodologies, user engagement, feedback collection and 
quality assurance processes. It supports the replication of tested approaches when 
introducing new training offers for women entrepreneurs or other target groups. 

Universities and research institutions benefit from the documented piloting 
methodology and evaluation framework, which can be used for further research, 
curriculum development and integration of circular and digital competences into formal 
and non-formal education programmes. 

Public authorities and policymakers can use the output to better understand how pilot 
testing contributes to improving the quality, relevance and usability of skills-
development interventions. The results support evidence-based policy design and the 
inclusion of validated training approaches in regional and national action plans related 
to smart specialisation, circular economy and Industry 4.0 transition. 

At the level of the Danube Region, the output strengthens institutional capacities, 
promotes harmonised approaches to skills piloting and evaluation, and supports 
transnational learning. This contributes to more effective and coordinated support 
systems for sustainable entrepreneurship across the region. 
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How can the sustainability of the output be ensured and where and to whom is it going 
to be transferred? (max. 1500 characters) 

The sustainability of the output is ensured through its integration into the WE.Circular 
Learning Network and the commitments formalised via the Memorandum of 
Understanding signed by project partners and stakeholders. The training programme 
will continue to be used and updated by universities, women entrepreneurship centres 
and business support organisations after project closure. 

Regional Action Plans foresee continued use, adaptation and promotion of the training 
programme at national and regional levels. The multilingual format enables easy 
transfer to new organisations and countries within and beyond the Danube Region. The 
programme will also be promoted through European networks such as WE.Gate and 
other innovation and entrepreneurship platforms. 

 
 



 
 
 

 
 
 
 
 
 
 
  

O.1.2 Pilot testing of WE.Circular 

training programme 

12/2025 

RAPIV 







 
 

 
                         

 4 
 

6 Upscaling of the training programme ....................................................................................................30 

7 Conclusions ...........................................................................................................................................................31 

8 Resources ...............................................................................................................................................................32 

9 Annexes ...................................................................................................................................................................33 

Annex 1: Template Application form ......................................................................................................33 

Annex 2: Template Feedback evaluation form for trainees ......................................................36 

Annex 3: Template Feedback evaluation form for project partners ....................................41 

Annex 4: Calendar of webinars ..................................................................................................................43 

Annex 5: Template Feedback evaluation form from webinars ...............................................44 

 

 

List of figures: 
 

Figure 2-1: WE.Circular project main objectives ........................................................................ 6 

Figure 3-1 Module 0: Introduction of WE.Circular Training Programme ............................... 9 

Figure 3-2: Methodology for development of the WE.Circular Training Programme ........ 16 

Figure 4-1: Methodology for pilot testing of the WE.Circular training programme ........... 17 

Figure 4-2: Applicants for WE.Circular Training Programme ................................................. 19 

Figure 4-3: Enrolled trainees in the WE.Circular Training Programme ................................ 21 

 

List of tables: 
Table 5-1: Feedback volume per languages, December 2025 .............................................. 23 

 

  

file:///C:/Users/Maria/Drive/Documents/02%20WE.CIRCULAR/SO1/Pilot%20testing%20of%20the%20training%20programme/O.1.2%20Pilot%20testing%20of%20WE.Circular%20training%20programme.docx%23_Toc216040475




 
 

 
                         

 6 
 

2 Introduction 

DRP0200020 WE.Circular - Boosting digital and industrial capacity for sustainable 

circular transition of women entrepreneurs in the Danube Region is a project 

implemented under the Interreg Danube Region Programme. 

Its main goal is to increase digital and business skills of women entrepreneurs for 

circular transition and to equip the main stakeholders with skills necessary to develop 

and implement smart specialization strategies, supporting women entrepreneurs from 

the Danube Region for transition to industry 4.0 while fulfilling circular economy 

aspects. It will be achieved through better integrated policies and innovative practical 

solutions. 

By strengthening digital, industrial, and circular competences, WE.Circular builds an 

inclusive ecosystem that connects women entrepreneurs, business support 

organisations, academia, and policymakers through training, innovation, and 

transnational collaboration. 

 

Figure 2-1: WE.Circular project main objectives 

The project brings together 15 project partners and 11 associated strategic partners 

 from 12 countries who share the belief that women play a key role in shaping the future 

of sustainable innovation. Through a combination of capacity-building, research, policy 

development, and transnational learning, WE.Circular strengthens the regional 
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the life cycle of materials and the waste hierarchy. Using real examples the module 

illustrates how circular practices can be applied in real businesses. 

Participants learn to recognise different types of waste, classify them correctly and 

understand the European Waste List, which supports safe handling and compliance. The 

module also shows why recycling matters for business, how waste can become a 

resource and how practical actions such as sorting, reducing packaging or collaborating 

with local partners can significantly improve sustainability performance. 

Trainees could gain a solid introduction to material life cycles, waste categories and 

basic waste management strategies. They develop skills for identifying recyclable 

materials, applying the waste hierarchy and engaging others in responsible practices, 

while building the competence to reduce waste, reuse materials and make informed 

decisions that support circularity in their own organisations. 

Module 4: Circular Business Models for Women Entrepreneurs 

Module 4 introduces women entrepreneurs to practical ways of embedding circularity 

directly into their business models. Building on earlier modules, it shifts from 

understanding circular economy principles to applying them in the way a business 

creates, delivers and captures value. The module explains what makes a business model 

sustainable, introduces the Triple Bottom Line, and presents core circular business 

models such as Product-as-a-Service, sharing platforms and closed-loop systems. 

Through simple tools like the Business Model Canvas and the 10R framework, 

participants learn how to identify opportunities for redesigning products, services and 

processes to reduce waste and strengthen resilience. 

A key part of the module focuses on ecosystem thinking and collaboration. Participants 

explore how partnerships across the value chain - from suppliers and logistics providers 

to recyclers and customers can unlock new circular solutions. Examples from fashion, 

food and construction industries illustrate how small and large businesses turn circular 

ideas into real business value. The module guides learners through stakeholder 

mapping and introduces the concept of a circular roadmap, helping them understand 

the stages of assessing, designing, implementing and evaluating circular business 

strategies. 

Trainees develop the knowledge, skills and competences needed to design or improve 

circular business models, engage stakeholders and reflect on the sustainability impact 

of their choices. They gain confidence to explore circular innovation in their own sectors, 
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using practical tools and real examples that demonstrate how circularity can support 

both purpose and profitability. 

Module 5: Environmental Policies, Sustainable Finance and Reporting 

Module 5 introduces women entrepreneurs to the policy, financial and reporting 

frameworks that increasingly shape how businesses operate in Europe. The module 

explains in simple, practical terms what EU environmental policies mean for small 

businesses and why understanding them is essential for staying competitive, compliant 

and future-ready. Participants learn the key principles behind EU environmental law, 

discover which areas of business are most affected and explore how policy changes can 

create new risks but also open opportunities for funding, innovation and market 

differentiation. 

The module then turns to sustainable finance, showing how global commitments like 

the SDGs and the Paris Agreement influence EU financing tools, grants and incentives. 

Through examples and case stories, learners see how women-led businesses can 

benefit from green loans, impact investment and sustainability-linked finance. The EU 

Sustainable Finance Strategy, the EU Taxonomy and related instruments are introduced 

in accessible language, helping participants understand how to position their business 

for future funding aligned with environmental and social goals. 

A final section focuses on sustainability reporting. Participants explore what ESG means, 

why transparency is becoming a basic expectation, and how even small businesses can 

begin tracking and communicating their environmental and social impact. Case studies 

illustrate how simple reporting practices help entrepreneurs gain customer trust, 

improve credibility with banks and unlock funding opportunities. 

Till the end of the module the trainees could develop foundational knowledge of EU 

environmental policy, sustainable finance and reporting frameworks; gain skills to 

integrate ESG considerations into their business; and build confidence to engage with 

emerging legal and financial expectations in a practical, opportunity-driven way. 

Module 6: Digital Transformation Foundations 

Module 6 introduces women entrepreneurs to the core ideas of digital transformation 

and shows how simple digital tools can support smarter, more circular and sustainable 

business practices. The module explains what digitalisation means in practice and why 

this matters for running a resilient, cost-effective business. Participants learn how digital 
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Module 8: Digital Persona 

Module 8 introduces women entrepreneurs to the concept of a digital persona and 

explains why a clear, authentic online presence is essential for business visibility and 

customer trust. Trainees learn how to define the core elements of their digital identity 

and how to express these consistently across different platforms. 

The module provides practical guidance on using accessible tools to build an online 

presence, including social media, Google Business, Canva and beginner-friendly website 

builders. It also highlights the importance of storytelling and community engagement, 

showing how small businesses can use digital communication to build relationships and 

strengthen their brand. 

By the end of the module, trainees are able to design and maintain a coherent digital 

persona, create basic content, set up simple online pages or shops and use digital tools 

strategically to support their business growth and communicate their circular values. 

Module 9: Digital Tools for Circular Economy 

Module 9 introduces practical digital tools that help businesses operate more efficiently 

and sustainably. Participants learn how lifecycle assessment (LCA) tools and carbon 

calculators measure environmental impacts and support better product and process 

decisions. The module also presents digital solutions for waste tracking, recycling and 

surplus management, showing how smart bins, material marketplaces and simple apps 

can reduce waste and improve resource use. AI and data analytics are introduced as 

powerful enablers of circular business models, helping entrepreneurs optimise 

production, predict demand and increase transparency. Through examples from 

textiles, fashion and agriculture, participants see how digital tools turn data into insights 

that drive circular improvements. 

Trainees gain knowledge how to choose and apply relevant digital tools, assess impacts 

and use data to support more sustainable and circular business decisions. 

Module 10: How to Make a Circular Business 

Module 10 helps trainees turn circular concepts into a concrete business model. Using 

the Business Model Canvas, the module shows how to embed circular principles into 

value creation, customer relationships, operations and revenue streams. Real examples 

illustrate how circular ideas can shape everyday business decisions. 
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They will be equipped with strategies to stay organised, resilient and collaborative - 

competences that support both business performance and circular innovation. 

 

Figure 3-2: Methodology for development of the WE.Circular Training Programme 

 

The development of the programme followed a structured methodology that ensured 

both academic quality and practical relevance. It began with a transnational skills needs 

and gaps assessment and an in-depth review of good practices. A dedicated Thematic 

Task Group which brought together experts in circular economy, digital transformation, 

business management and regional development, guided the creation and refinement 

of the content. All modules went through peer review, testing and adjustment, ensuring 

that the final training programme reflects the real needs of women entrepreneurs and 

aligns with the technological and sustainability trends across the region.  

To make the training accessible regardless of location or experience level, the 

programme is delivered through a custom Moodle-based e-learning platform. This 

platform serves as the main tool of the Transnational WE.Circular Learning Network and 

offers multilingual content, certificates, practical resources and continuous access to 

learning materials. A self-assessment tool is integrated into the platform, allowing 

women to receive a personalised profile of their digital, circular and Industry 4.0 

readiness. Based on this, each participant can identify which modules are most relevant 

to her needs and plan her learning path accordingly. 
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testing period were enrolled 247 trainees in all 11 languages versions. Self-assessment 

tool was applied by 95 trainees.  

Participation was distributed unevenly across the region, with some countries engaging 

significantly larger cohorts than others. Serbia registered the highest number of 

enrolled trainees (53), followed by Hungary (29), Romania (27), and Slovakia (32). These 

countries together contributed more than half of all enrolled participants. Moderate 

levels of enrolment were observed in Austria (19), Slovenia (19), Croatia (12), Moldova 

(12), Bulgaria (14), Germany (10), and Bosnia and Herzegovina (10). Smaller but still 

meaningful participation came from, the Czech Republic (8), and an additional 2 

participants from Georgia and Japan. 

The English-language training group attracted participants from almost all countries, 

while other language groups (German, Bulgarian, Bosnian, Hungarian, Slovenian, Czech, 

Serbian, Croatian, Romanian and Slovak) reflected strong localised engagement. This 

multilingual structure not only increased accessibility but also allowed participants to 

choose the learning environment most appropriate for their needs. 

Pilot testing was conducted in all partner countries at the same time, following a shared 

schedule. Participants were introduced to the learning platform during an opening 

webinar, where they received instructions on how to navigate the modules, complete 

assessments and provide feedback. This introduction also marked the start of the self-

paced learning phase, during which participants could progress through the modules at 

their own speed while engaging with reflection tasks, examples and quizzes. The self-

assessment tool provided each participant with a personalised overview of her own 

digital, Industry 4.0 and circular readiness, helping her prioritise specific modules and 

topics based on her individual needs. 

In parallel to the self-paced phase, the methodology integrated a series of thematic 

webinars that complemented the modules and offered live interaction with trainers. 

These sessions allowed participants to clarify questions, explore selected topics in more 

depth and exchange experiences with women from other countries. This blended 

approach strengthened the learning process by combining flexibility with interaction 

and community building. 
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Figure 4-3: Enrolled trainees in the WE.Circular Training Programme 

Throughout the testing period, partners closely monitored participant engagement and 

collected feedback through multiple channels. Structured questionnaires, integrated 

evaluation tools within the e-learning platform and direct reflections during webinars 

enabled the collection of both quantitative and qualitative inputs. Partners reported on 

content quality, clarity, technical performance, ease of navigation, translation quality 

and overall learning experience. Special attention was given to identifying areas where 

content could be refined, additional explanations added or interactive elements 

strengthened. 

At the end of the pilot, the provided feedback from trainees and project partners were 

summarized in collective impressions and reflect on lessons learned. Consolidated 

findings informed targeted improvements in module content, technical adjustments to 

the platform, and refinements to translations and supporting materials. 

The insights gathered during this phase played a key role in shaping the final version of 

the programme and in preparing it for upscaling within the WE.Circular Learning 
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other and provided a well-sequenced journey from foundational concepts through 

digital and entrepreneurial skills to communication and collaboration. 

While satisfaction was high, respondents provided constructive suggestions that align 

across multiple modules. 

A common request was the inclusion of more real-world examples and case studies, 

especially from small and medium-sized enterprises. This was highlighted in modules 

introducing circular concepts (Modules 1 and 2), addressing life-cycle stages (Module 3), 

exploring business models (Module 4), discussing environmental policy and finance 

(Module 5), and presenting digital tools or skills (Modules 7 and 9). Participants 

expressed particular interest in examples that illustrate the challenges, decision-making 

processes and benefits experienced by SMEs implementing circular and digital 

transitions. 

Trainers also expressed a recurrent desire for more interactive elements, such as short 

live Q&A sessions, peer discussions or practical exercises. These suggestions appeared 

across the learning pathway, including foundational modules (1, 2, 3) and extended into 

digital, entrepreneurial and communication content (Modules 4, 6, 7, 8, 11, 12). While 

the self-paced format was appreciated for its flexibility, many participants felt that 

occasional interaction could strengthen engagement and deepen practical 

understanding. 

Another frequently requested improvement was the addition of templates, worksheets 

or practical tools to support application. For example, in Module 3, learners asked for 

LCA or waste-management templates; in Module 4, they requested tools for business-

model planning and pilot development; in Module 5, they sought simplified illustrations 

of funding or reporting requirements; in Modules 7 and 9, they suggested decision 

guides for choosing digital tools; in Module 8, templates for digital persona 

optimisation; and in Module 12, materials to support productivity and collaboration 

planning. 

Finally, several modules would benefit from stronger sector contextualisation, 

particularly Modules 1, 3, 4 and 5. Respondents noted that sector-specific (e.g. food, 

textiles, electronics, or service-based models) would make the content even more 

relatable and actionable. 
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6 Upscaling of the training programme 

The experience gained during the transnational piloting has shown that the WE.Circular 

training programme has strong potential to grow beyond the initial partnership and 

become a lasting resource for women entrepreneurs and support institutions across 

the Danube Region. The feedback provided by trainees and partners demonstrated a 

clear appetite for continued access to the materials, for regular updates, and for 

expanding the offer to new organisations and countries. This creates a natural 

foundation for upscaling, which is further strengthened by the structures established 

within the project, including the WE.Circular Learning Network, the Memorandum of 

Understanding, the Regional Action Plans, and Strategy for WE Circular Transition. 

The WE.Circular Learning Network plays a central role in this process. Conceived as an 

open, collaborative platform, it brings together universities, business-support 

organisations, public authorities and other actors who are committed to advancing 

circular and digital skills among women entrepreneurs. Because the Network operates 

transnationally and is not limited to project partners, it provides a flexible environment 

in which the training programme can continue to evolve, be adopted by new 

institutions, and respond to emerging needs in different regions. Through regular 

exchange, joint activities and shared ownership, the Network offers the long-term 

stability required for maintaining and further expanding the training offer. 

The Memorandum of Understanding reinforces this perspective. By signing it, 

organisations formally express their intention to stay engaged with the Network for at 

least five years after project closure and commit to contributing expertise, data and 

institutional support. This agreement provides a governance framework for ensuring 

that the training is not only preserved but also actively used, promoted and enriched. As 

more organisations join the Network through the Memorandum, the capacity to upscale 

grows naturally, as each new member becomes a multiplier in their local ecosystem. 

The Regional Action Plans developed within the project provide another powerful 

mechanism for upscaling. Many regions included measures directly linked to the 

continued use, adaptation and promotion of the WE.Circular training programme. These 

commitments, ranging from integrating the modules into regional support schemes to 

embedding them in entrepreneurship education ensure that the programme becomes 

part of regular institutional practice rather than a one-off project activity. Through the 
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9 Annexes 

Annex 1: Template Application form 
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Annex 2: Template Feedback evaluation form for trainees 
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Annex 3: Template Feedback evaluation form for project partners 
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Annex 4: Calendar of webinars 
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Annex 5: Template Feedback evaluation form from webinars 
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